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ÜBERPACK 2.0 
          

UNIT 2 (CHAPTER 4) PAST PAPER SOLUTIONS AND TIPS 
 

GAVIN DUFFY 
The Unit deals with the entrepreneur and enterprise. Intrapreneurship features 
a lot including the benefits of it, methods to encourage it and examples of it. 
Linking the importance of enterprise in actions should be focused on e.g. 
importance of enterprise in Government. 
The main area students lose marks is in explaining enterprising 
characteristics and skills. Students often repeat the heading rather than 
developing the point. 
 
E.g. Q Explain important Enterprising Skil ls for an entrpreneur 
 
Human Relations 
This is when an entrepreneur has excellent human relations and makes sure 
to use the appropriate human relations when dealing with various 
stakeholders like employees, suppliers, government etc… This is an 
extremely important enterprising skill. 
 
The candidate hasn’t explained the heading or developed the point on so 
would only get 3m from a possible 5m. A better answer would be: 
 
Human Relations 
The skill of dealing with people, being good with them, getting on 
with them and bringing the best out of them.  
This is important as they can use this skill to persuade people e.g. banks to 
give them a loan 
 
 
Enterprise in the ABQ 
This topic appears in 3 out of every 5 years for the ABQ and the questions 
asked tends to vary between enterprise charactistics/skills, intrapreneurship 
and what it means to be an entrepreneur. Importance/Benefits of Enterprise 
could also feature. 
Because of the frequent ABQ questions and the size of the unit, it 
sometimes doesn’t appear in Q4 in the long questions and might only be a 
short question. 
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Chapter 4 – Definition of Enterprise (Enterprise vs Management) 
 
2012 Q1 Short - I l lustrate your understanding of the term 
enterprise.  
 
MS: 4m + 4m + 2m 
 
Enterprise is a person or group being innovative/creative/using their 
initiative, while taking on a risk (personal/financial risk) in order to 
achieve a goal or make a profit. 
 
E.g. Business Enterprise: Mark Zuckerburg taking the risk of setting up 
Facebook 
 
 
2009 Q7 Short - Illustrate the difference between ‘enterprise’ and 
‘management’.   
 
MS: 5m (3m + 2m) Reminder: Illustrate means you must give an example for 
the extra 2m in each part. With no example, the most you can score in the 
question is 6/10 
 
Enterprise: The ability to generate new ideas (innovative), to identify an 
opportunity (creative) and to take the personal risk (financial & 
personal) to turn the idea into reality (to make a profit in a business) 
E.g. Casey Neistat set up a new social media app Beme.  
 
Management: The process of getting objectives and activities 
completed efficiently and effectively with and through other people 
(employees in a business) 
Management activities include planning, organising and controlling. 
E.g. Martin O’Neill, Irish Football Manager   
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Chapter 4 – Enterprise Skil ls & Characteristics / Enterprise in 
action 
2011 Q4 (A) Colm has decided to form a tidy towns committee in his local 
village and enter the ‘tidiest village’ category of the National Tidy Towns 
competition in 2013.  
Discuss four entrepreneurial skills that Colm will require in developing this 
local community initiative.  
 
MS: 4 separate/distinct skills + ref. to tidy towns (2m, 2m, 1m (reference)) 
 
Communicating  
The skill of being able to transfer information to stakeholders 
efficiently and effectively. He should be strong at speaking, l istening 
and writing- to enable him to liaise with volunteers/sponsors etc. 
Colm will need good communication skills to help motivate his team and 
encourage people to volunteer.    
 
Human Relations 
The skill of dealing with people, being good with them, getting on 
with them and bringing the best out of them.  
Colm will need this to help persuade volunteers to get involved in the 
initiative. 
 
Innovation  
He will have to be creative in terms of identifying opportunities. Colm 
will have to come up with new ideas (innovative) to make his local 
community initiative work. 
He will have to come up with a unique sell ing point (USP) to 
differentiate his local village from others to give it an edge in the 
competition.  
 
Decision Making 
Being good at assessing situations, identifying options, weighing 
up the pros and cons and then deciding on the best option which 
will give the most advantages. 
Colm will have to make decisions on his budget and best decide how to 
spend it to get the most out of it. 
 
*Other acceptable skil ls: Planning and Goal Setting/Problem 
solving/Time Management/Reality Perception 
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(A) “Being decisive, creative and being prepared to take risks are personal 
characteristics often associated with entrepreneurs”. 
Discuss these characteristics and support your answer with examples. (15 
marks) 
 
MS: No marks awarded for headings as they are given in the question. 3m 
keywords & understanding, 2 marks for a relevant example 
 
Decisive 
Entrepreneurs have the ability to make quick and clear decisions so as 
not to miss opportunities/ the issue of timing is crucial (e.g. 
decisiveness when dealing with suppliers and contractors). They take full 
personal responsibil ity for the actions and decisions they make. 
 
E.g. Bobby Kerr saw a gap for a new coffee chain and acted on his idea to 
set up Insomnia before the market was too full. 
 
Creative 
Entrepreneurs are good at coming up with new ideas (innovative) or 
‘thinking outside the box’. They can use market research and then 
try to see things in new ways by creating something new. 
 
E.g. Dyson vacuum cleaner/ Dyson Airblade-fast hygienic hand dryer- dries 
hands in 10 seconds and is 83% more energy efficient than conventional 
hand dryers.  
 
Take Risks 
They take both financial risk and personal (reputation) risks when 
starting something new but aren’t afraid to take on a challenge. 
They take calculated risk which provides a reasonable chance of success, 
and can act when an opportunity arises containing risk. 
 
E.g. Eddie O’Connor founder of clean energy company Airtricity (now 
investing €30 million into a new renewable energy business). 
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Chapter 4 – Intrapreunership  
2015 Q10 Short - Outline two methods of promoting intrapreneurship 
 
MS: 5m (3m + 2m) x 2 
 
Creating a Culture of Enterprise: Having a business that allows 
mistakes and encourages employees to take some risks in decision 
making. 
 
Reward Staff: Incentivize employee creativity/innovation with 
bonuses/incentives/pay increases. 
 
Use Teamwork: Quality Circles and Brainstorming sessions as well as 
working in inter-departmental teams will encourage new ideas and 
creativity in staff. 
 
 
2008 Q1Short - (a) Intrapreneurship is: (b) State two examples of 
intrapreneurship 
 
MS: 6m + 4m (2m + 2m) 
 
(a) This is the same definition as used in 2013 Q4 (A) 
 
This is an employee being innovative/creative/enterprising within a 
business to improve products/processes/profits for the business. 
They take the personal risk/responsibil ity of their idea without the 
financial risk. 
 
(b)  
New work methods – A worker in a deli coming up with a quicker way to 
chop chicken 
 
New production process – A tailor coming up with a cheaper way to 
make suits 
 
New product – An engineer coming up with a new Apple product like the 
Apple Watch. 
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2013 Q4 (A) EducaPrint Ltd is a business publishing schoolbooks in Ireland. 
John O’Leary, the Production Manager, suggested introducing some of its 
traditional print books in eBook format. He wanted to tap into the 
improvements in broadband speed and the major developments in mobile 
devices. The eBooks were launched onto the market in 2013 to great 
success. EducaPrint Ltd operated a matrix organisation structure for the 
development of the eBook products.  
( i )  Explain the term ‘intrapreneurship’ 

( i i )  Outline methods of promoting intrapreneurship in EducaPrint Ltd.  (20 
marks)   

 
MS: (i) 6 marks (4+2) (ii) 2 @ 7 marks each (4+2+1) Must refer to EducaPrint 
Ltd. 
 
(I) This is an employee being innovative/creative/enterprising within a 
business to improve products/processes/profits for the business. 
They take the personal risk/responsibility of their idea without the financial 
risk. 
 
(ii) (This is the same as 2015 Q10 Short, referencing EducaPrint) 
 
Creating a Culture of Enterprise:  
Having a business that allows mistakes and encourages employees to 
take some risks in decision making. 
John O’Leary could reassure staff that no ideas for eBooks will be 
discarded/dismissed as they may lead to better ideas after. 
 
Reward Staff:  
Incentivize employee creativity/innovation with bonuses/incentives 
/pay increases. 
John O’Leary could offer share options for staff or bonuses based on sales 
of any new eBook ideas. 
 
Use Teamwork:  
Quality Circles and Brainstorming sessions as well as working in inter-
departmental teams will encourage new ideas and creativity in staff. 
John O’Leary is using a Matrix Structure so employees will be able to 
interact and this should help encourage new ideas. 
 
	


